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Annual Congregational Meeting
January 26, 2020
11:30 a.m.

Agenda

. Determination of a Quorum and Opening Prayer

. Approval of Minutes
2018 Annual Meeting — January 27, 2019

. Approval of the Agenda
a. Deletions
b. Additions

. Financial Reports

Mary Beth Karr, Treasurer

Duncan Hemink, Finance Committee
Joe Alber, Session

Congregational Vote on Pastor’s Terms of Call
Brian Pettit and Warren Marcus, Human Resources and Administration
Committee

. Nomination and Flection of Officers

Joe Alber, Nominating Committee
Celebrations
i. Ed Eisenlord (IFONP)
ii. Anne Mcllroy (Turkey Baskets)

. Questions and Comments

. Adjourn



North Presbyterian Church Annual Congregational Meeting
Westminster Hall, Sunday, Januvary 27, 2019

With a quorum present, the Rev. Willam Hennessy, Modetator, opened the meeting with prayer at
11:30 a.m., following the 10:15 a.m. worship service.

It was VOTED to approve the minutes of the Annual Congregational Meeting of January 28, 2018,
as printed.

The Agenda for the meeting was approved as printed.

Treasurer, Maty Beth Katr gave a year-end report for 2018, Pastor Bill thanked Mary Beth for her
efforts to keep the Session well informed of the financial condition of the church throughout the
year. Membets affirmed this with thetr applause.

Duncan Hemink speaking for the Finance Committee, gave an overview of the process used to
construct the 2019 budget, being fiscally responsible and taking into consideration any possible
additional revenue, this is a “hopeful, faith-based” budget.

Joe Alber thanked Duncan for the hard work of the Committee and for his presentation. He shared
the benefits to the chutch of members pledges vs. non pledging but still giving; it’s easier to plan
when there are specific amounts to work with. He also outlined some other sources of revenue, e.g.,
building usage and the possibility of mounting a capital campaign in the future.

Andres Soom repotted for the Misston Committee on the total Mission giving for 2018, Sue
D’Angelo teminded us of the mission commitment we make by housing the Family Justice Center
Satellite in the manse and disttibuted a detailed report of the benefit that project provides to the
wider community. Several members spoke with concern that no dollars were budgeted for the
Mission Committee for 2019. The following motion was made, seconded, and VOTED: To request
the Session to revisit its decision to eliminate the Mission Committee frotmn the 2019 budget in
consultation with Mission Committee and the Congregation.

With the Pastor absent from the room, Elder Warren Marcus presented the Compensation and
Benefits (CBE) package fot 2019 recommended by the Administration/Personnel Committee, It
was VOTED to approve. A copy is attached as part of these minutes.

Elder Joe Alber, Notninating Committee Chair, thanked the outgoing Flders Bill Clark, Sue
D’Angelo, Marsha Villano, Scott Marshall and Shevaun Donelli O’Connell for their service on
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Session, as well as to Deacons Katen Hopkins, Connie Littlewood, Sheridan Skura and Carol
Suckow. He then presented the slate of Fldets and Deacons in the Class of 2022:

Session Deacong
Sharon Dittmar Jeff Ebsary
Dirk Pouli Linda Gowans
Clark Squires Kath I1ahn
Pat Townsend Lisa Marsherall
Diane Sprague

There were nic nominations from the floor for Elders in the Class of 2022,

TJane Arnold has agreed to fill an unexpired term on the Board of Deacons Class of 2020. One
unfifled position temains in the Class of 2020. There were no nominations from the floor.

It was moved, seconded, and VOTED to suspend the nominations and VOTED to elect the slate as
presented.

Elder Alber thanked those who setved on the Nominating Committee for theit untiring efforts:
Heather Randall, Neil Atnold, Louise Cooper, Mitch Roemer and Matty Shafer.

The following people were nominated as At-Large Members of the Nominating Committee for
2019: Neil Arnold, Louise Cooper, Mitch Roemer, Marty Shafer.

Some members thanked the staff members by name, as well as to the Deacons and Session; the
Pastor said it was a joy to be our pastor.

It was moved, seconded, and VOTED to adjourn the meeting at 1:45 p.m., with the singing of “We
are the Church.”

Sylvia S. Bigler November 4, 2019
Sylvia S. Bigler, Clerk Received by Session

Approved by the Congregation

Page 2 of 2



North Presbyterian Church - Williamsville NY

Balance Sheet as of December 31, 2019

Annual Mecting, January 26, 2020

Account Naime Beginning Balance Period Activity YTD Balance
Assefs
Fidelity Operating Fd #3836 398,436 4,578 403,015
M&T Checking 3503 70,112 4,720 74,838
M&T Savings 4265 1,436 1 1,437
Note Receivable 42,000 (3,000} 39,000
Total Asscts $511,985 $6,306 $518,291
Liabilities
403(b) Liability 450 (75) 375
Accounts Payable/Vendors 723 1,659 2,382
Pass Through Accounts
Christmas Offering 50 6,040 6,090
Veterans Project 0 ()] 0
Total Pass Through Accounts 350 $6,039 86,090
Prepaid pledges 41,794 (8,409) 33,384
Prepaid pledges - future years 20,014 (4,000) 16,014
Total Liabilities $63,031 (54,785) $58,246
Fund Balance
Restricted/Designated Funds
Benevolence Fund Balance 2,475 (724) 1,751
Connections Lectionary Series- Restricted Fund 379 (113) 265
Endowment Fund 295,900 0 295,900
Fixed Asset Reserve Balance 7,770 6,133) 1,636
Mary Mohike Fund for Spiritual Formation Balance 11,784 (700) 11,684
Memorial Fund Balance 1,857 (500) 1,357
Memorial Garden Fund Balance 2,029 707 2,736
New Initiatives Fund Balance 11,513 270 11,643
Pastors Discretionary Fund Balance (10) 11 0
Restricted Vacation Bible School Balance 3,817 0 3,817
Special Offering Fund Balance 0 2,500 2,560
Stair Lift Fund Balance 2,450 (2,450} 0
Turkey Baskets Balance 6,535 788 7,323
Worship Fund Balance 2,126 49 2,175
Youth Fellowship Fund 4,348 (161} 4,186
Total Restricted/Designated Funds $353,376 (56,998} $346,378
Change in FMV of lnvestments 84,498 3,652 88,151
Operating Fund Balance 11,078 14,436 25,515
Total Fund Batance $448,954 $11,091 $460,045
Total Liabilitics and Fund Balance $511.985 $6,306 $518,291



Annual Meeting, January 26, 2020

North Preshyterian Church - Williamsville NY
2019 Operating Budget Report

Accounf Name 2018 Actual 2019 Actual 2019 Budget
Income
Donations
Current Year Pledge 196,205 213,213 212,795
Tnitiat Offering 60 120 0
Non Pledge 91,641 60,934 65,000
Per Capita 3,941 4,400 4,250
Plate 3,070 2,822 3,000
Prior Year Pledge 0 50 0
Total Donations $294 918 $281,541 $285,045
Other Income
Total Building Use Income $33,603 $55,182 §$39,900
Employee Gift Collections 665 0
Flower Income 1,291 1,282 1,200
Fundraising Income 13,938 5,461 12,500
Interest & Dividend Income 16,569 14,292 12,500
Memorial Gift Income 5,025 6,313 2,000
Miscellaneous Incomne 3,363 6,734 1,500
Total Other Income $74,4558 $89,265 $69,600
One-time Transfers
Transfer from Fundraising for Mission Expense 1,643 0
Transfer from Memorial Fund 1,000 0 0
Total One-time Transfers $2,643 50 50
Total Income $372,016 $370,807 $354,645
Expense
Total Pastor $131,768 $132,414 $132,231
Total Support Staff $148,302 $144,856 $147,938
Employee Gift Collection 665 0
NYS Employment Taxes 988 733 1,000
Pulpit Supply 681 276 800
Subsitute Organists 400 300 425
Webmaster Satary 193 0 0
TOTAL PERSONNEL $282,998 $278,580 $282,394
Property & Overliead
Total Utilities & Insurance $25,685 $27,097 $28,400
Total Maintenance 516,243 $20,052 $15,500
Total Administration $12,122 $15,177 $10,175
Fundraising Expense 8,369 2,435 6,500
Presbytery asking 6,000 4,400 4,250
TOFAL PROFERTY & OVERHEAD $68,421 $69,163 $64,825
Program
Total Deacons/Session & Other Committees $1,299 $1,949 $1,859
Total Christian Education $885 $1,129 $1,663
Total Worship $3,348 $2,548 $3,625
TOTAL PROGRAM $5,533 35,626 $7,147
Mission
Mission Committee Benevolence 9,643 I 0
TOTAL MISSION $9,643 50 50
Total Expense $366,396 $353,370 $354,366
Difference $5.419 817,437 $279
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North Presbyterian Church - Williamsville NY
2020 Operating Budget

Annual Meeting, January 26, 2020

Account Name 2019 Actual 2020 Budget
Irncome
Donations
Current Year Pledge 213,213 195,000
Initial Offering 120
Non Pledge 60,934 60,000
Per Capita 4,400 4,250
Plate 2,822 3.000
Prior Year Pledge 50
Total Donations $281,541 $262,250
Otiier Income
Total Building Use Income $55,182 $55,000
Flower Income 1,282 1000
Fundraising Income 5,461 5500
Interest & Dividend Income 14,292 12,500
Memorial Gifi Income 6,313 2,000
Misceflaneous Income 6,734 1,500
Total Other Income $89,240 $77,500
Total Income $370,807 $339,750
Expense
Total Pastor $132,414 $135,364
Total Suppert Staff $144,856 136,791
NYS Employment Taxes 733 1,050
Pulpit Supply 276 800
Subsitute Organists 300 425
Webmaster Salary G 843
TOTAL PERSONNEL $278,580 $275,273
Property & Overliead
Total Utilities & Insurance $27,097 $29.475
Total Maintenance $206,052 $17.696
Total Administration $15,177 $10,175
Fundraising Expense 2,435 3,000
Presbytery asking 4,400 6,280
TOTAL PROPERTY & OVERHEAD $69,163 366,576
Pregram
Total Deacons/Session & Other Committees $1,949 $2,809
Total Christian Education $1,129 $1,663
Total Worship $2,548 $3,625
TOTAL PROGRAM $5,626 $8,097
Total Expense $353,370 $349,946

Difference $17.437 £3$10,196)



North Presbyterian Church - Williamsville NY

Terms of Call for William T. Hennessy

| Annunal Meeting, January 26, 2020 |
2019 Actual 2019 Budget 2020 Budget

—
Cash Salary* 51,649 51,649 52,940
SECA Expense 6,782 6,782 6,947
Board of Pension Dues** 33,177 32,800 33,602
Medical Reserve Exp. 1,632 2,000 2,000
Continuing Hducation Exp. 920 1,000 1,000
Auto Allowance Exp. 2,195 2,000 2,000
Housing Allowance Exp.* 34,999 35,000 35,875
Business & Professional 1,058 1,000 1,000
Total _$132.412 $132,231 $135,364

* Pastor's 2.5% raise applies to the two line items: Cash Salary and Housing Allowance. Pastor can then
opt to have raise paid out in cash salary, leaving the housing allowance constant.

** Board of Pension Dues - The coverages and premiums are mandated by the PC(USA). 2019 dues are
37% of the Cash Salary + Housing Allowance + Medical Reserve.

In addition: When Rev. Hennessy was called as Pastor in 2008, NPC, by Session action, loaned him
$60,000 to be used toward the purchase of his house. In 2012, the year in which repayment was scheduled
to begin, the Session voted to forgive $3,000 per year beginning 2013, in lieu of repayment. If/when Rev.
Hennessy leaves NPC as Pastor, any remaining principal of the loan is immediately repayable. The $3,000
is considered taxable income by the IRS; therefore, NPC issues a 1099 to Rev. Hennessy for the $3,000.




